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1 Meroanueckue peKOMeHAAIMU

1.1 MeToan4yeckne peKOMEHAALMH 10 OPraHU3ANUMN PadoThl 00yYAKOIIMXCS BO BpeMs
NpoBe/eHUs JIEKIMOHHBIX 3aHATHI

B xonme neknuii mpenonaBaTenbh M3JIAaracT W Pa3bsCHSIET OCHOBHBIC, HAMOOJIEE CIOXKHBIC
MOHSTHSI TEMBI, a TAaK)KE CBS3aHHBIE C HEW TEOPETUYECKHE M MPAKTUYECKUE MPOOJIeMBbl, JaeT pe-
KOMCHIAAIWHW OJIA MPAKTUYCCKOI'O 3aHATUA U YKa3aHHW [JI BBIITOJIHCHUA CaMOCTOSTEIHLHOU pa6o—
THI.

B xoxe neKUMOHHBIX 3aHATHH OOywaromemycs HEOO0XOAWMO BECTH KOHCIIEKTHPOBAaHHUE
yaeOHoro marepuana. OOpamarh BHUIMaHUE Ha KaTeropuu, (OPMYITHPOBKH, PACKPHIBAIOIINE CO-
ACPIKAHUC H3yqaeM0171 AUCHUIIIIMHBI, HAYYHBIC BBIBOABI U NPAKTHUYCCKUC PCKOMCHAAINH, MMOJIOKH-
TEJIbHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

KenareapbHO OCTaBUTHL B pa6oq1/1x KOHCIICKTAax I10Jis, Ha KOTOPBIX ACIAaTh IMOMCTKH, MO~
YepKHUBalolre 0coOyl0 Ba)KHOCTh T€X WJIM MHBIX TEOPETHUECKUX MOJIOKeHUH. Pekomenmyercs
AKTUBHO 3a/1aBaTh NPCIOAABATCIIIO YTOYHAIOHNIUEC BOIPOCHI C LCJIBKO YACHCHUA TCOPCTUYCCKUX
MOJI0KEHUH, pa3pelIeHHs] CIOPHBIX CUTYaIIUH.

1.2 MeToanuyeckue peKOMEHIAUM 1O MOJATOTOBKEe K CEMHUHAPCKUM (MPAKTHYECKHUM)
3aHATHAM

B xoze moaroTtoBkH K CEMHHAPCKUM (ITPAKTHYECKUM) 3aHIATHSIM CIEYET U3yYUTh OCHOB-
HYIO U JIONOJHUTENIBHYIO JTUTEPATypy, YU€CTh PEKOMEHIAIINHU TperoaaBaTess U TpeOoBaHus pa-
Ooueil TporpaMMBI.

MOXHO MOArOTOBUTH CBOM KOHCIEKT OTBETOB IO PACCMAaTPUBAEMON TEMAaTUKE, MOATOTO-
BUTH TE3UCHI ISl BHICTYIUICHHI 110 BCEM y4eOHBIM BOIIPOCAM, BHIHOCUMBIM Ha 3aHsThe. Ciemyer
IPOAyMaTh MPUMEPHI C LENIbI0 00ECTIEYCHUs] TECHON CBSI3U M3Y4aeMOW TEOPUH C peaslbHOW Mpak-
TUKOH. MOYKHO JOINOJHUTH CIUCOK PEKOMEHJOBAHHOM JIUTEPATypbl COBPEMEHHBIMH HCTOYHUKA-
MU, HE IIPE/ICTABIICHHBIMU B CIIUCKE PEKOMEHAOBAHHOM TUTEPATYPHI.

1.3 MeToanyeckue peKOMeHAAIMH 110 MOATOTOBKE NMPe3eHTALMIl

AJNTOPUTM CO3JIaHUS TTPE3CHTAIINH:

. 1 sTam — onpeAeneHUE NENU MPE3ECHTAUN
. 2 9Tamn — noApoOHOE pacKphITHE HH(POpPMAITUH,
® 3 aTam — OCHOBHBIE TE3UCHI, BBIBOBI.




Crnenyer ucnons3oBats 10-15 cnaiinos. Ipu aTom:

- TIEPBBIA CiIalix — TUTYJIbHBIA. [IpenHasHaueH nis pa3MelleHUs] Ha3BaHUS NPE3CHTALNM,
MMEHH JO0KJIaJ4iKa U €ro KOHTaKTHON MH(OpMaIHH;

- Ha BTOPOM cClIaiiie HEOOXOAUMO Pa3MECTUTh COJIepKAHUE MPE3EHTAIINH, a TAKXKe KPaTKoe
ONMCAHNE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECS CIIAHIbl UMEIOT HH(POPMATUBHBIN XapakTep.

OObIuHO Mogaya UHGOPMAIMK OCYIIECTBIISIETCS MO IMJIaHy: Te3UC — apryMEHTalusl — Bbl-
BOJI.

TpebGoBanus K 0OPMIICHUIO U TPEJCTABICHUIO MTPE3CHTAIINH:

1. YutabGenbHOCTh (BUAUMOCTh U3 CaMbIX JNalbHUX YTOJIKOB MOMEUICHHUS U C PAa3IMYHBIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pIM mIpUQTOM.

2. TmaTenbHO CTPYKTYpUpPOBAaHHAS MH(POPMAIIHS.

3. Hannune KOPOTKMX W JIAKOHUYHBIX 3arOJIOBKOB, MApKHPOBAHHBIX M HYMEPOBAaHHBIX
CITUCKOB.

4. Kaxmomy moJokeHuto (11ee) Halo OTBECTH OTCNIbHBIN a03ail.

5. I'maBHyIO UCIO HAJO BHIJIOKUTH B TIEPBOM CTPOKE ab3aria.

6. Ucnonb3oBark Tabnuunbie GopMBI IpeacTaBiIeHus] HHGOpMaUK (IUarpaMMBbl, CXEMBbI)
JUTSL WJUTEOCTPAllMU BaXXKHEUIIUX (PAKTOB, YTO JACT BO3MOXHOCTbH IMOJIaTh MaTepuan KOMIIAKTHO U
HATJISTHO.

7. I'paduka momKHA OPTAaHUYHO JOTOTHATH TEKCT.

8. Beictyruienue ¢ npe3eHtanueil amutcs He 6onee 10 MuHyT

1.4 MeToauyeckne peKOMEH/IAlUM MO MOATOTOBKE 0K/

ANTOPUTM CO3/IaHUs TOKJIaa:

1 sTan — ompeaeneHue TEMbI T0KIa1a

2 3Tam — onpeeIcHNE eI TOKIIaaa

3 3Tanm — moApoOHOE pacKpbITHE HHPOPMALUU

4 stam — (GOpMYIHPOBaHUE OCHOBHBIX TE3HCOB M BHIBOJIOB.

Obcyaicoenue 00KIA008 8 UHMEPAKMUBHOU (hopme:

[Tocne BBICTYIUICHHS C JOKJIAI0M, O0YYAIONIHeCs U TPENoaBaTeib 3aal0T YTOYHSIONINE
BOMIPOCHI BBICTYMAKOIIEMY 0 TeMe Mokiana. Jlokimamgynk oTBE4YaeT Ha BOMPOCHL. B ciydae BO3-
HUKHOBEHUSI TPYAHOCTEH, MPEIOAaBaTellb MOMOraeT chopMyInpoBaTh OTBET. 3aKIFOUUTEIBHBIN
9TaI — 3TO PE3IOME BHICTYIUICHHSI, KOTOPOE TOIBOISAT CIYIATENH TI0]] PYKOBOACTBOM IPETO/IaBa-
TEJISA, BBIJICTUB OCHOBHBIC MBICITH, KOTOPbIE HEOOXOAMMO 3aIIOMHHTD (3aKOHCIIEKTUPOBATH).

1.5 MeToanuyeckue peKOMeH/IAIUN 10 PelIEHUI0 TecTa

TecroBas cucrema mpemycMaTpyuBaeT BOMPOCHI/3a/IaHusI, HA KOTOPBIE O0yYarOIIHiACs IO
JKEH JIaTh OJMH WM HECKOJIHKO BApMAHTOB MPABUIILHOTO OTBETA U3 MPEAJIOKCHHOTO CITUCKA OTBE-
TOB. HpI/I IIOUCKE OTBETA H€O6XOI[I/IMO HpOHBHHTb BHUMATCIIBHOCTD.

[Ipu oTCyTCTBHHM KaKOro—auOO OJHOTO OTBETA HA BOIPOC, MPEIyCMATPUBAIOIINN MHOXKE-
CTBCHHBIﬁ BBIGOp, BEChb OTBCT CUHUTACTCA HeraBI/I.HBHBIM.

OTBeTHI NIPaBUIILHBIE BBIJCISIIOTCA B TECTE MOAYEPKUBAHUEM WIIH JIFOOBIM JIPYTUM JIOITY-
CTUMBIM CUMBOJIOM.

1.6 MeToaguveckne peKOMeHIAUH M0 MOATOTOBKE K cAaYe 3a4eTa

3ader sBisieTcss POpMOI UTOTOBOTO KOHTPOJIS 3HAHWN M YMEHUN OOYy4aromuxcs Mo JaH-
HOW JTUCHMIUIMHE, MOJYYSHHBIX Ha JICKIHSX, JTa0OPaTOPHBIX 3aHATHSAX M B IPOIECCE CaMOCTOs-
TEIHLHON PaOOTHI.

B nmepuox mnoaroroBkM K 3adery oOydyaromipecss BHOBb OOpamarorcs K ydeOHOo-
METOJMYECKOMY MaTepuaty U 3aKpeIuIIiOT MPOMEKYTOUHbIE 3HAHUSI.

[ToaroroBka 00Oy4aromMXCs K 3a4€Ty BKJIIOYAET B ce0sl TpH dTana:



- caMOCTOsITeNNbHAS paboTa B TCUCHUE CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, IIPEIIIECTBYIOIINE 3aU€Ty 10 TEMaM Kypca;

- IOATOTOBKA K OTBETY Ha BOMPOCHI.

[Ipu moAroTroBke K 3a4eTy 0O0y4aromuMcs Leiaecoo0pa3Ho HCIONIb30BaTh MaTepUabl JIeK-
[[Ui, OCHOBHYIO U JIOMIOJIHUTEIBHYIO JIUTEPATYPY.

Ha 3ader BeiHOCHTCS MaTepual B o0beMe, IPEAyCMOTPEHHOM pabodeit mporpammoint yueo-
HOW TUCITUIIMHBI 32 CEMECTp. 3a4eT MPOBOIUTCS B YCTHOM (opme.

Benymuii nanHyio TUCHUIUIMHY MPENoJaBaTellb COCTABISET OMIIEThI, KOTOPhIE YTBEPK/1a-
I0TCS Ha 3aceaHuy Kadeaphbl U BKIIOYAIOT B ce0st 1Ba Borpoca. @opMyIupoBKa BOPOCOB COBMA-
naeT ¢ GopMyJIUPOBKON MEpeyHsl BOIPOCOB, JJOBEIEHHOTO IO CBEACHHS 00Yy4aroIIUXCsl HaKaHyHE
9K3aMeHalnoOHHOU ceccun. ColepikaHre BOIPOCOB OJHOTO OWMIIETa OTHOCUTCS K Pa3IMYHbIM pas-
JiesiaM MpOorpaMMbl ¢ TE€M, 4TOObI 0oJiee TOJHO OXBAaTUTh MaTepuan ydeOHON AucuuIiuHbl. Jlo-
MOJTHUTENIBHO B OUJIET MOXKET OBITh BKJIFOUEHA TPETHUM BOMPOCOM MPAKTHUECKOE 3aJaHHE.

B aynuropuu, rie npoBOIUTCS 3a4eT, JOHKHO OJHOBPEMEHHO HAaXOJUThCS HE Oojee 1ie-
CTH 00YyYaromuXcsi Ha OJJHOTO MPETNOoJaBaTelsl, IPUHUMAIOIIETO 3a4eT.

Ha moaroToBky k oTBeTYy Ha OuiieT Ha 3a4eTe oTBOAUTCS 20 MUHYT.

Pesynbrar 3aueTa BeIpakaeTCs OLIEHKAMH «3aYTCHO», «HE 3a4TCHO.

JIist mpoxosKIeHus 3a4eTa 00yJaroneMycs He0OX0aUMO UMETh MPHU ce0e 3aUeTHYIO0 KHUXK-
KY ¥ IUCbMEHHBIE MPUHAIIIC)KHOCTH.

3a HapylIeHUe TUCHUIUIMHBI U MOpsIKa 00yJaromuecs MOryT ObITh yIaJeHbI C 3a4eTa.

2 IlnaHbl NPAKTUYECKUX 3aHATHI

Tema 1. Unnuuanus npoekra

IInan:
[ToHATHS «TIPOEKT» U «yTPABICHHUE IPOCKTAMM».
Metononorus ynpaBieHHUs IPOESKTaMHU.
CranpapTsl ynpaBieHUs! TPOCKTaMHU.
BHewHss 1 BHYTPEHHSIS Cpella IPOEKTa.
IIpoexkT kak cucrema.
CucTeMHBIN MOAXO/ K YIPABICHHUIO TPOEKTaMU.
Ienu mpoexra.
TpeGoBaHUsI K TPOCKTY.
. OkpyxeHue npoekTa.
10. YyacTHuKM poeKTa.
11. )Ku3HeHHBIH OUKI IPOEKTA.
12. CtpykTypa mpoekKTa.

S S ol

Jlumepamypa [1, c.11-138; 2, c. 15-111, 3, ¢.7-62]
Bonpocu ona camoxonmpona:
Kakue BaxkHble crieniuduyeckue XapakTepUCTUKH MPUCYIIH TI000MY IPOEKTY?

2. Yem oTiHMyaeTcs MPOEKTHOE YIPaBIE€HUE OT TPATUIIMOHHOTO MEHEHKMEHTA?

3. ITloueMy TpagUIIMOHHBIM MEHEKMEHT MOXHO Ha3BaTh <KPYTHUHHBIM YIPABICHHEM>>, a
yIpaBjIeHUE IPOEKTaMH — HET?

4. Tlepeuncnure NPUHLMIIBI, KAKUMUA HEOOXOIUMO PYKOBOACTBOBATHCS MPHU pa3pabOTKe Me-

TOJOB U CTaH/IaPTOB YIIPABJICHUS IPOEKTAMU.

[lepeuncnure KIOYEBbIE MEXKAYHAPOAHBIE CTAHIAPTHI YIIPABJICHUS TPOCKTAMH.

Ha pemenne kakux 3aja4d HarpaBiIeHO CO3/IaHUE KaXA0ro cTanaapra?

7. Uem paznuvaercst 0a30BBIA MOAXO0J, 3aj0KeHHBIH B cranmapt PMBOK, ot moaxona, Ha
KOTOpOM OCHOBaH cranaapt ICB?

8. Kakyto ponb urpatot crangaptel ISO B yripaBiieHuH npoeKkTamu?

9. Kak onpenennuts 3penocTb OpraHu3aluy 10 OTHOUIEHUIO K YIIPaBICHUIO IPOEKTaMU?

10. TTouemy k ympaBI€HHUIO TPOCKTAMHU MPUMEHUM CHUCTEMHBIN MOJIXO0M, & CaM MPOEKT MOKHO
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11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24.
25.

paccMaTpuBaTh Kak CIOXKHYIO CUCTEMY?

B yem 3akitouaercs BaXKHOCTh MPaBUJILHOW MOCTAHOBKM Iienei npoekTta? Kakum kpure-
pHYSAM 3THU LETU A0HKHBI OTBEYAThH?

[lepeuncnure BHENIHKUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHNE HA MPOEKT.

[Tepeuncnure GyHKIHUHA, KOTOPHIC BHIMOTHSIIOT YYACTHUKU MPOEKTa HA Pa3HBIX CTATUSAX
ero >ku3HeHHoro nukia. Kak MeHstorcs GyHKIIUU B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OObsicHUTE, TTOYEMY BaKHO JOOMBATHCS COTJIACOBAHHS MHTEPECOB BCEX YUYACTHUKOB IPO-
eKTa.

Hcxons n3 Kakux KPUTEPUEB MOKHO BBIJIEISTH (Da3bl dKU3HEHHOTO [IUKIIA TIPOEKTa?
Kakumu npeumymiectBaMu 00J1aJal0T pa3HbIe TUIIBI OPraHU3alUOHHBIX CTPYKTYp, B PaM-
KaxX KOTOPBIX MOXKET OBITh Pealn30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KPUTEPHH KiIacCU(UKALIUU TPOEKTOB, 3HAYNMBbIE JJI5
HSKOHOMUCTA U MEHEJKEPA.

Urto takoe Mera-nipoekthl? [IpuBenure uzBectHbie Bam mpumepsl.

UTo0 Tako€ MHHOBALIMOHHBIE MPOEKTHI?

Kakue npoekTsl BbI MOXKETE BBIIECTUTH 10 KPUTEPUIO CTENIEHU OXBaTa MU ATAIOB
WHHOBALIMOHHOTO Tpoiiecca?

HazoBute pakTopbl, KOTOpHIE, MO BallleMy MHEHHUIO, BHI3BIBAIOT MOSIBIIEHUE TIPOEKTOB.
OOBsICHUTE, KaK COOTHOCSITCSI M@Ky COOOU yIpaBlieHUE TPOSKTAMU U YIIPaBICHUE
W3MEHEHUSIMU?

[TosicauTe CyTh MPOEKTHOTO MOAX0/Ia K OpraHu3aIui Ou3Heca.

YTo noKHA YYUTHIBATh SKOHOMUYECKAsi MOJIENb MPoeKTa?

[losicuuTe cyTh IpUHIUIIA AIBTEPHATUBHOCTH MPU MOCTPOECHUU SKOHOMUYECKON MOIENU
MPOEKTA.

3aoanue ons camocmosmenvHol pabomol:

1. Ilpuoymams npoexm, cocmagums npeodsapumeibHulli N1aH, YKa3as:

1)
2)
3)
4)
5)
6)

L]env npoexma (ocHoséHas, Ha nepcnexmusyl)
Yuacmuuxu npoexma

IIpoexmuas xomanoa

Cpoxk npoexma

brooocem (opuenmuposounwiii)

Kpumepuu oocmuoicenus yenu.

2. Jlna npuoymanno2o Bamu npoexma onpedenums HEWHIOW U HYMPEHHIO cpedy, 0003HAYUMb
Hauboee 3HayuUMble BAKMOpPdvl, A MAKice PAaKmopwl, KOMOPbLIMU MOXCHO npenedpeysb. Obvsc-
HUMb, NOYeM).

3. Ina npuoymannozo Bamu npoexma npuoymaiime, Kax modcem Obimb UCHONb308AH NPUHYUN
anbmepnamusrocmu. Qbocnyiime Baw 6v1060p.

4. Iloocomoska 00K1a0a no credyiouum memam:

1. ITpoexTsl B OTpaciu TOIUIMBHO-IHEPreTHYECKOIO KOMILUIEKCA, U OCHOBHBIE MPOOJIEMBI UX
peanuzanuu

2. Crabunusanus arporpoMBbIIUIEHHBIX PECYPCOB B c(hepe MPOL0BOIbCTBUS

3. ITpoexTsl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIIJICHHOTO KOMILIEKCa

4. TpaHcnopr, CBsA3b U KOMMYHHKAIIMHU — IIPUMEPBI IPOEKTOB

5. OcHOBHBIE 337ja4l TPOEKTHOTO MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE

6. IIpoeKThI B MalIMHOCTPOCHUH

1. IIpoeKThI B XMMUYECKOU POMBILIIIEHHOCTH

8. [IpoeKTsI B JIETKO TPOMBIILIEHHOCTH

0. VY noBnerBopeHre NOTPeOHOCTEH HAacelIeHUsl Yepe3 COLMAIbHO-OPUEHTUPOBAHHBIE MPOEK-

ThI

Obcyaicoenue 00KIA008 0CYWecCmaIsiemcs 8 UHMmepakmueHot gopme (2 waca)



Tucvomennwiii mecm

1.  Yrto nmoHMMaeTcs o7 MEHEIKMEHTOM ITpoeKTa?

a) 0COOBI BUJ yIpaBIEeHYECKON AeSITEILHOCTH, HANIPABICHHBIN HA TPEIBAPUTEIHHYIO KOJUICTH-
ATBHYIO pa3paboTKy KOMIUIEKCHO-CUCTEMHON MOJIENN JEHCTBUM 110 JOCTHKEHUIO OPUTH-
HaJIbHOW LIEJIM U PEATU3ALUI0 3TON MOJENH;

b) CcHCTEeMHBIN KOMIUICKC TUTAHOBBIX ((PUHAHCOBBIX, TEXHOJOTUYECKHUX, OPTaHU3AIIMOHHBIX H TIP.)
JIOKYMEHTOB, 00pa3yIOIUX KOMILIEKCHO-CUCTEMHYIO MOJEIh ACHCTBHIA, HAIIPABIEHHBIX Ha
JOCTH>)KEHUE OPUTMHAIBHON LIETIH;

c) HamboIee pacpoCTpaHEHHBIEC BUIbI BECHHs OM3Heca;

d) orpaHWuYeHHBII BO BPEMEHH CJIOKHBIM KOMIUIEKC pa0OT, HalpaBJIEHHbBIN Ha TOCTHKEHNUE YHH-
KaJIbHOM 11ETIH.

2. Kak Ha3pIBaeTCsl yYaCTHUK MPOEKTa, KOTOPOMY JEIETUPOBAHBI IOJTHOMOYHS MO MEHEKMEH-
Ty AESATEIbHOCTH, HAIPABJICHHOW Ha JOCTHXKEHUE LeTel poeKTa?

a) KOHTPAKTOD;

b) moOTpeOUTENb MPOAYKIINH MPOEKTA;

C) PYKOBOJMTEIb MMPOCKTA;

d) 3aka3uMK Mpoekra.

3. Kakwue sTansl NpucyTCTBYIOT B JTFOOOM MpoeKkTe?
a) cTajus UCIIPaBJICHUS MPOEKTA;

b) cragus pa3pabOTKH MPOECKTA;

C) cCTaaus NPUHSITHS IIPOEKTA;

d) craaus npous3BOACTBA.

4. KaxoBbl OCHOBHBIE CTAJIMH )KM3HEHHOTO [UKJIa TPOeKTa?

a) cTaaus pa3pabOTKH MPOEKTa, CTAAMS MPOU3BOJICTBA U CTAIUS €T0 peaTn3aluy;

b) cramus pa3pabOTKH MPOEKTa, MAaTepUATLHO-TIPOU3BOICTBCHHAS CTAIHsI M CTaJIUSI €TO peaju-
3alluu,

c) cramaus pa3pabOTKH MPOEKTa U CTAUs €ro pealn3alliui;

d) craaus pa3paboOTKU MPOEKTA U CTAAUS €ro MPOU3BOICTBA.

5. Uro npencrasiser cob6oil MeHEKMEHT niepconana?

a) JeATeNbHOCTb, HAIIPABJICHHYIO HAa 00ECIeUCHNE MPOSKTa HEOOXOJUMBIM IIEPCOHATIOM U €TO
3 PEKTUBHOE UCIIOIB30BAHUE;

b) cooTBeTCTBHE MMOKa3aTeNel KauecTBa PECypCOB 3aJaHHBIM ITPOSKTHBIM PEIICHUSIM;

C) JesATEeIbHOCTh, HAIIPABJICHHYIO HA JIOCTHKEHHUE PE3yJIbTaTaMU MPOEKTAa COOTBETCTBUS 3asIB-
JICHHBIM MTOTPEOHOCTSM H OKUIAHHSM;

d) BBeneHue cUCTeMBI IITPadOB 32 HAPYIICHUE TPYIOBOU AUCIUIUINHBL.

Tema 2. [lnanupoBanue nNpoexkrTa

Inan:
1. Knaccudukaius IpoeKTOB MO KPUTEPUSIM MEHEKEpa U YKOHOMHUCTA.
2. DKOHOMHMYECKAs] MOJENb ITPOCKTA.
3. TlpaBoBbie (hOpPMBI HHCTUTYIIMOHATH3AIMN TIPS IIPUHUMATEIICH.
4. JloroBOpHOE peryiaupoBaHHE MPOCKTHON JEATEIIBHOCTH.
5. JloroBopbl KOMMEpPYECKON KOHLIECCHH U (ppaHUYal3UHTA.
6. JloroBopbl MPOCTOTO TOBAPUILECTBA U O COBMECTHOM JEATEIHLHOCTH.
7. CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBEIE POPMBI peanu3alii BEHIYPHBIX

HWHBCCTHUIHMOHHBIX ITPOCKTOB B Poccun.



[9S)

N

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

8. DddexTsr 1 UHAUKATOPHI YCIIEIIHOCTH PEAIN3aLuU IPOEKTA.

9. D¢ beKTUBHOCTH pean3aliy IPOeKTa U €€ BHUIBI.

10. Onenka 3xk0HOMUYECKO 3 (HEKTHBHOCTH IPOEKTA: OOIIHE MOAXO/IbI.

11. OCHOBHBIE METO/Ibl UHBECTUIIMOHHBIX PACUETOB.

12. YnpaBneHue NpoeKTHBIMU PUCKaMH.

13. ITonsiTe pucka u HeonpeneaeHHOCTH. Kiaccudukarus mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBiieHUs IPOEKTHBIMU PUCKAMH.

15. OcHOBHBIE MOJIXO0/bI K OLICHKE PHUCKA.

16. Metozp! yrpaBieHHs] pUCKAMHU.

17. Uepapxuueckas CTpyKTypa MpOEKTa

18. OcHOBHBIE 331aUy TUIAHUPOBAHUS IIPOEKTA.

19. ®yHKIIMM CETEBOrO aHAIM3a B IIJIAHUPOBAHUU ITPOCKTA.

20. AHanu3 KpUTUYECKOTO MyTH.

21. OnpeneneHune IMTETLHOCTH MPOEKTA TPU HEONPEAECICHHOM BpEMEHHU

BBITIOJIHEHHS ONEPALUN.

22. Pactipenienenue pecypcos.

23. Pa3paboTka pacnucaHus MPOEKTa.
Jlumepamypa [1, c.143-248; 2, c. 112-254, 3, c.62-138]
Bonpocu ona camoxonmponsa:
[Touemy Kk yrmpaBJI€HHUIO TPOEKTaMU MPUMEHUM CUCTEMHBINA MOJIXOM, a caM MPOEKT MOYKHO
paccMaTpuBaTh Kak CIOKHYIO cUCTEMY?
B yem 3akitouaercs BaXKHOCTh MPaBUJILHOW MOCTAHOBKH Iienei npoekTta? Kakum kpute-
pUSAM 3THU UETU A0HKHBI OTBEYAThH?
[lepeuncnure BHENIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHNE HA MPOEKT.
[Mepeuncnure GyHKINUHA, KOTOPBIC BHIMOTHSIIOT YYACTHUKU MPOEKTa HA Pa3HBIX CTATUSAX
ero >ku3HeHHoro nukia. Kak MeHstorcs GyHKIIMU B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OO0BbsicHUTe, TTOYEMY BaKHO JOOMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YUYACTHUKOB IPO-
eKTa.
Hcxons n3 Kakux KpUTEPUEB MOKHO BBIJIEISTH (Da3bl dKU3HEHHOTO [IUKIIA TIPOEKTa?
Kakumu npeumyniectBaMu 00J1aJal0T pa3HbIe TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B PaM-
KaxX KOTOPBIX MOXKET OBITh Pean30BaH MPOEKT?
[TosicuuTe, Kak MEXLy COO0M COOTHOCSTCS MOHATUS «IIPEIIPUITHE» U <IOPUTUIECKOE JTH-
1O».
[lepeuncnure u3BecTHbie Bam opraHuzalroHHO-IPaBOBble (OPMBI KOMMEPUECKUX U He-
KOMMEPYECKUX OpraHu3aIui.
Kak BbI AymMaeTe, MOTYT JIM HEKOMMEpPUYECKHE OpraHU3aIiH ObITh CyObEeKTaMU peaau3alnn
KOMMEPUYECKUX IPOEKTOB?
Urto Takoe X035AWCTBEHHBIN JOTOBOP M KaKW€ T'PYIIIBI JIOTOBOPOB B chepe mpearnpuHumMa-
TEJIbCTBA BbI 3HaeTe?
Pacckaxxute 00 OCHOBHBIX  YyCJIOBHMSIX JIOTOBOpa O  BBIIOJHEHUU  HAyYHO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX PaboT.
YeM oTauvaroTcss MEeXIay cO00M TOTOBOPHI KOMMEPUYECKOW KOHIIECCHH B (ppaHuaii3uHTa?
[epeuncanre 0cOOEHHOCTH MPaBOBOI KOHCTPYKIIMH JOTOBOPA MPOCTOTO TOBAPHILECTBA.
Kakue TpeboBaHUs NPeAbABIAIOTCS K OpraHU3aIlIOHHO-TIPAaBOBON (popMe FOpUINYECKOTO
JUIA, UCHOJIb3yeMOr0 B KaueCTBE MPOEKTHOW KOMITAHMM YYaCTHUKAMH WHHOBAI[MOHHOU
MPEANPUHUMATEIBCKOMN eI TEIbHOCTH?
Kax BbI gymaere, COOTBETCTBYIOT JIM MM CYHIECTBYIOILIME B POCCHIICKOM 3aKOHOIaTEIbCTBE
OpraHU3aI[MOHHO-TIPABOBBIE (DOPMBI FOPUINYECKUX JIUI] U TOTOBOPHBIE KOHCTPYKLNN?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEAPEHHBIX B HACTOSINEE BpEeMs IPABOBBIX
KOHCTPYKIUHN XO35IICTBEHHOTO MapTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHILIECTBA.
[Iepeuncnure U3BeCTHBIE BaM MHIUKATOPHI YCIIEUTHOCTH peaTu3aliy MPOeKTa.
B ueMm pazauma mexay r3pdexrom u 3¢ PeKTUBHOCTHIO IPOEKTA, KAK 3TU MOHSATHS CBS3aHbBI



JpYT ¢ Apyrom?
21. [lepeuncnure oCHOBHBIE BUABI 3()(PEKTUBHOCTH MTPOCKTA.
22. Kakue MeToIbl OLIEHKH 3KOHOMUYecKo# 3¢ dexTuBHOCTH TpoekTa Bol 3HaeTe?

23. PacckaxuTte o chepax Hanbosee 11e1ecoo0pa3HOTro MPUMEHEHHS KaXKI0T0 METO/1a OLICHKH

AKOHOMUYECKOH (P PEKTHBHOCTH MHBECTUIIMOHHOTO MPOEKTA.

24. Yem 00ycioBiIeHa KOHIICTIIINS U3MEHEHHUSI CTOMMOCTH JIeHeT BO BpeMeHu? Kakue gakTopsl

BJIMAIOT HA OLICHKY MHBCCTOPOM ICHHOCTU NCHCKHBIX MOTOKOB?

25. B ueM 3akimrouaeTcsi pa3HHIA MEXKTy PUCKOM M HEOTPeaeIeHHOCThIO? OOBsICHUTE, TOUeMY
pUCK — OoJiee BaKHAsI KATETOPUS JIJISl TIPOSKTHOW JIEATEIBHOCTH M MOYEMY PHCK OOBEK-

THUBHO CBOWCTBEHEH JIFOOBIM MPOEKTaM.

26. B yeM cOCTOUT Ba)KHOCTh NMPABWJIBHOM KJIaCCHU(PUKALMK PUCKOB MPHU YIPABICHUU MPOEK-

Tamu?

27. Kakum 00pa3oM OCYHIECTBISETCS yIpaBlIeHUE MPOSKTHBIME puckamu? Ilepeuncnute oc-
HOBHBIE 3Tallbl YIPaBJIECHUS PUCKAMU U OOpUCYITE KPYT BUJIOB A€ATEIBHOCTH, CBSI3aHHBIN

C KaXKIBIM 3TaIlOM.
28. Kakue MeTo bl KOJTMYECTBEHHOM OIEHKU TPOEKTHBIX PUCKOB BbI 3HaeTe?

29. Onpenennre, B KAKUX MPOEKTaX Ba)KHBI T€ WM MHBIE METOJbI YIIPABJIECHUS MPOEKTHBIMU

pHUCKaMH.
30. B ueM cmbIca BeIeHUS )KypHaJla PUCKOB POEKTa?

3aoanue ona camocmosmenvrol pabomoi:

1. J{na npuoymannozo Bamu npoexma npudymaiime, kax modcem Obimb UCHONb308AH NPUH-

yun anomepuamuenocmu. Obocuyiime Baw ev1oop.

2. Onpeoenume s3¢ppexm u 3¢ppexmusrocmos npudymanno2o Bamu npoexma.

3. Obosnauvme ocHoguvie pucku Baweco npoexma, xaxue memoovl MONMCHO UCHOIb308AMD
07151 ynpasieHusi UMU.

4. Ilooecomogka 0okiada no ciedyrouum memam:

1. bamxHee okpyX’eHHUE MPOEKTA

2. JlanpHee OKpy)KEHHUE MPOCKTa

3. Cucrema CTEHKXOJIAEPOB MPOCKTA

4. VnpapineHue OTHOLIEHUSMU CO CTEMKXOJAepaMu MPOEKTa

5. TloHATre KOMaHAHOTO CHHEpPru3Ma 1 3(pPEeKTUBHOCTh KOMaH/IbI

6. Pa3BuTHE MPOEKTHOI KOMaH/IbI

7. Co3nanue BbICOKOI()PEKTUBHBIX MPOEKTHBIX KOMaH]I

Obcyaicoenue 00KIA008 0CYUWecCmaisiemcs 8 UHMmepakmueHot gopme (2 uaca)

Ilucomennviii mecm
1. Ot 4ero 3aBUCHUT yCIIeX COBPEMEHHOT0 Ou3Heca?
OT YMEHUS YIIPABIIATEH IPOEKTAMU;
OT JIMYHOCTH PYKOBOIHUTEIIS;
OT YPOBHA OCHAILICHHOCTHU OpTaHHU3alNN;
OT (pMHAHCUPOBAHMUSI.

Ha uTo nenaercs OCHOBHOM yIiop B MEHEI)KMEHTE MPOeKTa?

Ha MOJIy4YeHHE PUOBLIH;

Ha pa3paboTKy MMOJIHOLEHHOW U BCECTOPOHHEH MOJIeNH, KOTOpasi B NalbHEHIIIEM MOJICKUT
BOIUIOILLEHUIO B JCUCTBUTEIBHOCTH;

Ha CO3JIaHUE MOTYIIECTBEHHOW OpraHU3aluy;

Ha CO3/IaHUE CIUIOYEHHOT'0 KOJUIEKTUBA U YIIYUILEHUs YCIOBUM Tpya.

Uro cocTaBiseT coaepKaHUEe MEHEKMEHTA ITPOEKTa?
COCTaBJICHUE NIPEJIBAPUTENIBHOTO MJIaHA IPOEKTA;



b)
c)
d)

a)
b)
c)
d)

5.
a)

b)
c)

d)

pa3paboTKa U peann3anus MPOeKTa;
TOJIbKO peayin3alys MpoeKTa;
TOJILKO pa3paboTKa MPOEKTa.

Kaxkoif MeHeDKMEHT TIpeICTaBIsIeT COO0H IeATeTbHOCTD, HAIIPABIEHHYIO Ha ONITHMH3AITHIO
B3aMMO/JICUCTBUSI MIPOEKTA C BHEIIHEH CPEAOM B LEIIX MUHUMU3ALUKA OTKJIOHEHUH MPOEKTa
OT paHee MOCTaBJICHHBIX 1eJei?

MEHEI)KMEHT PUCKOB;

MEHEKMEHT KOMM YHUKaIUN;

MEHEIKMEHT MepCoHaa;

MEHEKMEHT MaTepHaIbHO-TEXHUYECKOT O MIEpCOHAIA.

Kto MoxeT ObITh MHUIIMATOPOM MPOEKTa?

YeJIOBEK MJIM OpraHM3allisl, KOTOpble IPUAyMalli I HALIUIA HOBYIO MJCIO U XKEJalT BOILIO-
TUTh €€ B KU3Hb;

KOHKPETHBIN 4eI0BEK WIN OpraHU3allysl, 3aMHTEPECOBAaHHbBIC B JOCTH)KEHUU OCHOBHOM 11eJIN
IIPOEKTA, pe3yNbTaTa IPOeKTa;

YUYaCTHHK, OCYILECTBIIAIONMI (prHAHCUPOBAHUE MPOEKTA U 3aMHTEPECOBAHHBIN B JOCTHIXKE-
HUH (PUHAHCOBBIX PE3yIbTaTOB MPOEKTA;

YeJI0BEK, KYMUBILUHN aKIUK WIN APYrHe HEeHHbIE OyMar.

Tema 3. Peanu3zanus npoexkrta

A

o LS

Inan:

OcHOBHBIE 337Uy TUIAHUPOBAHUS [TPOEKTA

Hepapxuueckas cTpykTypa paboT mpoekTa

OYHKIHUU CETEBOr0 aHaIM3a B TUIAHUPOBAHUU MTPOEKTA
AHann3 KPUTHYECKOTO MyTH

OnpeneneHue IIUTEIBHOCTH IPOEKTAa IPU HEONPEIEICHHOM BpPEMEHHU BBINOJIHEHMS
onepanui

Pacnpenenenue pecypcos.

Pa3paboTka pacnrcanus mpoekTa

OneHka CTOMMOCTH NTPOEKTA

[TnanupoBaHue 3aTpaT MO MPOEKTY (00 KETHPOBAHUE)

10. PUHAHCUPOBAHUE 3a CUET BBITYCKA aKLIUI

11. onrocpodHoe A0JToBoe (PrHAHCHPOBAHUE

12. JIpyrue uCTOUYHUKU (PUHAHCUPOBAHHS ITPOEKTOB

13. KoHTpoJ1b BHIMOTHEHMSI TIJIaHa U YCIIOBUHN (PMHAHCUPOBAHUS

Jlumepamypa [1, ¢.253-337; 2, c. 256-324, 3, ¢.139-321]
Bonpocul ona camoxonmpona:

1. [lepeuncnure, Kakue 3a1a4u peliaeT INIAHUPOBAHUE MPOEKTA.

2. [Tepeuncnure, Kakue STanbl BKIIOYAET B ce0s CTaHAApTHAS MPOIleaypa
IUTAHUPOBAHUS.

3. 3aueM HYHO OCYIIECTBIISAThH AEKOMIO3ULIUIO poekTa? Ha kakux mpuHIMIax oHa
OCYILIECTBIISICTCS?

4. Ha ocHOBe kKakuXx KpuTepreB MPOBOAUTCS pa30MEHHE MPOCKTA Ha 33aJa4l U TTAKEThI
pabot?

5. Kakyro uadopmaruro J0mKeH coaepkaTth cioBapbr WBS?

6. [lepeuncnure, kakue QyHKLINU BHIMOJIHSIIOT B IJIAHUPOBAHUU IIPOEKTA CETEBOE,

KaJICHIapHOE IIJIaHUPOBAHHUE.



a)

b)
c)
d)

S0P NOU AL RN

7. Ha ocHoBaHMU KakuX METO/I0B OCYIIECTBISIETCS CETEBOE U KAJIEHIapHOE
MJIAHUPOBAHUE TTPOEKTa?

8. OOBscHHUTE, KaKyIO POJIb UTPACT ONpeAeTIeHUE KPUTUIECKUX ONepaluil 1
KPUTHYECKOIO ITyTH IIPOEKTA.

0. Kaxue Buabl pe3epBOB MOKHO OIIPENEIATH IPU INIAHUPOBAHUU IIPOEKTa?

10. Kakumu MeToiaMu MOKHO OTIPENIENIUTh IJIUTEIbHOCTh ONEpaIuii MPOeKTa

11. [Touemy meton PERT HanGosee 4acTo UCTIONB3yeTCsl IPH ONpPEACTICHUN
JUTUTENTBHOCTH OTIeparuii?

12. Kak Hannume neuIUTHBIX UM U30BITOUYHBIX PECYPCOB MOXKET MOBJIHSATH Ha
pacnucaHue npoexra’?

13. C noMoIIbI0 KaKUX METOJJOB MOKHO OLIEHUTh CTOMMOCTh POEKTHBIX paboT?
14. Kakue Bo3HHKAIOT MPOOJIEMBI TIPH UCTIOIB30BAHUH KaXI0TO U3 TOIX0/I0B K OIIEHKE
CTOUMOCTH?

15. Kaxkyro pons urpaer 610/KET B TUIIAHUPOBAHUH MPOEKTA U YIPABICHUH UM ?

16. Kakumu metogamu ocymecTBisieTcs (opMUpoBaHue OroKeTa mpoeKkTa?

17. Kaxk opranusyercs puHaHCHpOBaHUE TpoeKTa?

18. [lepeuncaure, Kakue HICTOYHUKU (PMHAHCUPOBaHUS IpoekTa Brl 3Haere.

19. B ueM nmpeumyIiecTBa ¥ HEIOCTATKH MCIIOIB30BAHMS COOCTBEHHBIX M 3a€MHBIX
HUCTOYHUKOB (PMHAHCHPOBAHUS?

20. OOBSACHUTD, KAKYIO POJIb UTPACT JIU3UHT B (DMHAHCHPOBAHUH MTPOCKTOB

21. B gem 3akimoyarotes cnenuduyeckre 0coOeHHOCTH IPOSKTHOTO

¢unancupoBanusi? C KaKUMH TPYJHOCTIMU MOKET CTOJIKHYTHCSI MHULIMATOP IPOEKTa pU
OpraHu3aly MPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyto posip urparotr peBu3uu pu KOHTPOJIE BBITIOJIHEHHUS IJIaHa
¢unancupoBanus? B yem cyniHOCTb 0I0PKETHOTO KOHTPOJIS?

3aoanue ona camocmosmenvrol pabomoi:

Ilocmpotime depego yenetl, pazdetime yenu Ha KOHKpemHusle 3a0ayu, usobpazume uepap-
XU4ecKyo Cmpykmypy npoexkmd.

Cocmasvme cemesoui epaguk Baweco npoekma, onpedenume KpumuiecKuti nymo.
Paspabomaiime cucmemy ¢unancuposanusa Bawezo npoexma. Obocnyiime Baw 6b160p.
Ilooecomoska doknada no ciedyrwum memam:

[IpoexTsl B pamkax (pyHKIIMOHAIBHON CTPYKTYPbI

[IpoekTHas opraHU3alMOHHAs CTPYKTYpa

Marpuynas CTpykTypa

Onpenenenre U CTPYKTypa npoiecca KOMMyHUKAIUN

YcnoBust 3¢ (hekTHBHOCTH BepOATHHBIX KOMMYHHUKAITHHA

HesepbanbHoe 001IeHNE

NunuBuayanpHbIE pa3nudus B OOIICHUN

KommyHuKaimonsele cetu: ¢popMaabHble KaHajbl OOIIEHUS B IpyMIIax

Hedopmansnoe olmienune

0. Bnusinue cTpyKTypsl IpoeKTa Ha HH(GOPMaLMOHHbBIE TTOTOKU

Obcyacoenue 00KIA008 0CYUWecCmaisiemcs 8 UHmepakmueHot gopme (2 uaca)

Tucvomennwiii mecm Ne3
Yro Takoe 010/ KeT mpoekTa?
DJIEMEHTHI 3aTpaT, HEOOXOIUMBIE TSI ONIPEICIICHUS TOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTS pealTi3alliy MPOeKTa;
pacder 3aTpar Ha peaau3alyio MPOeKTa MO CTAThAM KaIbKyISINU;
orpeiesiecHue He0OX0AMMOro (PMHAHCOBOTO Pe3yJIbTaTa M €ro JOCTHKCHHE,
CTPYKTYypa, COCTaB ¥ 3HAYCHHSI CTATEH 3aTpar, HEOOXOAMMBIX ISl peaTM3aIiy MPOEKTa, U
JIOXO0JIOB, BO3HUKAIOIIUX B PE3yJIbTaTe MPOCKTA.



a)
b)
c)
d)

a)
b)
c)
d)

a)
b)

c)

d)

Ha kaxoii cTanuu >KU3HEHHOTO ITUKJIAa TPOEKTa pa3pabdaThIiBaeTCs ceTeBoi rpaduk?
Ha CTaAuU IUNIAaHUPOBAHUA;

Ha CTaJUU pealn3aluu;

Ha CTaJuH IIPOU3BOJCTBA;

Ha CTaJUU 3aBEPILEHUS.

Kaxk Ha3pIBaeTcst y9aCTHUK MPOEKTa, OepyIIuii Ha ce0s 0053aTebCTBA 1O BBITIOJHEHHUIO OT-
JIeNBHBIX paboT, IPEOCTaBICHHUIO MPOIYKIIUU WIN YCITYT?

KOHTPAKTOPOM;

UHBECTOPOM;

3aKa34HuKOM;

AHULLATOPOM.

Kaxkue MCTOAbI MO3BOJIAIOT CHU3UTh PUCKH B IIPOCKTHOM MeHeﬂ)KMeHTe?
CO3/IaHUE PE3EPBOB (BHYTPEHHEE CTPAXOBAHUE);

CO3/JaHME HOBOT'O KOJJIEKTHBA;

IPUBJICYCHHE 3a€MHOI0 KalnTania;

KOHTPOJIb 3a BBIITOJIHCHUCM ITPOCKTA.

UYeMm pocTuraercst KIHOYEBOH acCEKT KauecTBa, 00yCIOBICHHbIN COOTBETCTBUEM pE3yIIbTa-
TOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSAM U OKUAAHUAM?

Onarozaps cuCTeMe TOOILPEHNH 1 HaKa3aHUH YWIEHOB KOMaH/IbI IPOEKTa;

Osaromaps 3G PEeKTUBHOMY OMPEEICHUIO U aKTyaTu3alii TOTPEOHOCTEH U 0KHUIAHHH 110~
TpeOUTENS B LIEJSIX X YAOBICTBOPEHUS;

Oyarogaps MmojaJiep>KaHuio COOTBETCTBUS pPean3allii IPOEKTa ero MmiaHy U MPOeKTHOI J10-
KyMEHTAlNH;

Oyiaroapsi COOTBETCTBUIO MOKa3aTeseil KauecTBa PeCypcoB 3aJaHHBIM MTPOEKTHBIM PELICHH-
SIM.

Tema 4. 3aBepuieHue NpoeKkTa

b

N

NonkAEWw

Inan:

®da3za 3aBepIiIeHus MPOeKTa

3aKphITHE KOHTPAKTOB MPOEKTA

[Tocraynut npoekra

OcHOBHBIE TPOrPAMMHBIE MPOAYKTHI B YIPABICHUH IPOECKTAMHU

Jlumepamypa [1, c.341-351; 2, c. 326-347]

Bonpocwi ona camoxonmpons:

OOBsicHUTE, B 4YeM 3aKIIt0YaeTcs poib ¢asbl 3akphITHs npoekra? Kak 3ta daza MOXKeT 1o-
BIMSATH Ha 3()()EKTUBHOCTD TEKYIIETO M OyIyIIUX IPOSKTOB KOMITAHUH.

[Touemy mpaBHIIbHOE 3aKPHITHE MPOEKTa OCOOCHHO BaXKHO LTSI IPOSKTOB, KOTOPBIE 3aBep-
IIAI0TCS JIOCPOYHO BCIIEJCTBHE HEMOIYUYCHUS 3aIUIAHUPOBAHHBIX PE3YJIbTaTOB?
[epeuncnure, Kakue pa3aeibl BKIOYACT B CE0sl HTOTOBBIN OTYET IO MPOCKTY.

Kakue nporenypsl Hy’KHO BBIITOTHUTD, YTOOBI 3aKPHITh KOHTPAKThI IPOEKTa?

[Touemy BakeH MOCTAYAHMT MPOCKTA, HA PEIICHUE KaKHUX 3a/1a4 OH HaIlpaBJIcH?

KakoBa posb mporpaMMHBIX MPOJYKTOB B YIIPABICHUU IPOCKTaMU?

Kakue npuHIUIBI HEOOXOMMO YYUTHIBATh IPU BBIOOPE MPOTPAMMHOTO TPOTyKTa?

30anue ona camocmosmenvHou pabomoi:



a)
b)
c)
d)
e)

2.

a)
b)

c)
d)
3.

a)
b)

c)

d)

4.
a)

b)
C)
d)
5.
a)
b)
c)

d)

1.

1. 3asepuienue pabomol nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoexkmad.
2. Boicmynnenue ¢ 00K1a00M no credyrouum memam.:

1. DyHKIHUH U METOIBI KOHTPOJISI M ayIUTa TPOCSKTA

2.IIpoBeneHue aynura mpoeKTa

3.0tueT 0 IpOBEpKE IPOEKTa

4. OcHOBHBIE IPUYNHBI HEYAA4 YIIPABICHUS IPOCKTaMU

5.YcnoBus Iy 3aBEpIICHUS TPOSKTA

6. HopmanibHOE 3aBepIieHue MpoeKTa

7. Jlocpo4YHOE 3aBEpLICHUE IIPOEKTa

8. PelieHre o 3aKpbITUH U MPOLIECC 3aKPBITHUS TPOEKTA

9.0mnenka pabOTHl pyKOBOJIUTEINS MMPOCKTA, YWICHOB KOMAaH bl 1 KOMaH/bI B IIEJIOM
ObcysicoeHue 00KIa008 oCcyuecmeansiemest 8 uHmepakmusHot gopme (2 waca)

TTucomennviu mecm Ne4
Brnanenen npoexTa u Oynymuii moTpeduUTeNnsb ero pe3yabTaToB:
NuBecTop npoekra
Kyparop npoekra
PykoBoauTens mpoekTa
HNuunuarop npoekra
3aka3yuK MpPOEKTa

CereBoii rpaduk mpoekTa mpeaHa3HaueH IS

yIIpaBJICHUS 3aTpaTaMy BPEMEHH Ha BBINOJIHEHHE KOMILIEKCa paboT MpoekTa
yIpaBiIeHUS] MaTepUAIbHBIMU 3aTpaTaMu

yIpaBJIeHUs] KOH(DIUKTAMU TIPOSKTHON KOMaH/IbI

yIpaBJIeHUS pUCKAMU

UTo U3 nepeyrciieHHOTr0 HE COOTBETCTBYET TEOPUH YIIPABICHHSI IPOCKTaAMHU:

VYnpasieHue NpoeKToM He0OX0JMMO Ha MPOTSHKEHUH BCET0 JKU3HEHHOTO IIHKIIA.

B Gomnblieil crenenu cienyer yAensiTh BHUMaHUE Pe3yabTaTy MPOEKTa, eXelln MPOLEeccy ero
CO3/aHHUSL.

Pemenusi, mpuHsTBIE HA PAHHUX CTAIUSIX MPOEKTa, UMEIOT OoJibllee BIUSHUE HA BpeMs 3a-
BEPILICHUS U OOIIYI0 CTOMMOCTH MPOEKTA, YEM PEIICHHUS, IPUHSITHIC HA MO3JHUX CTaIHSIX.
CTouMOCTh YCKOPEHHUS MPOEKTa BO3pPACcTaET SKCIIOHEHIIMAIBHO M0 Mepe MPUOIIMKEHUS Bpe-
MEHU 3aBEPILCHHUS.

[Tporecc co3manust CTPYKTYphl MPOEKTA BKIIOYAET CIEAYIOINE TAIIBL:
NHannmanus-miaHupoBaHue-peaIn3as-THKBA AU

AHaln3 CUTyaluu-OlleHKa aJIbTEPHATHB U OKOHYATEIbHBIN BBIOOp CTpaTeruu — peann3anus
¥ KOHTPOJIb CTPATEruy MPOCKTa

dopMupoBaHUE KOHIICTIIIUU-OMpeeTIeHUe-TNIAaHMPOBaHNe-BBIIOJTHEHNE paboT-3aBepIIeHIe-
cllada 3aKa3uuKy

[Ipobnema-poeKTUPOBILUK-1IENb

Meroa KpUTHYECKOTO MYTH YIPABJICHUS IPOESKTOM MO3BOJISET:
COKpPATUTh A0 MUHUMYMa MPOJOJIKUTENLHOCTD Pa3pabOTKU MpOeKTa
MOJIYYUTh TOUYHOE U MOJTHOE PACIMCaHNUEe pealn3aluy MPOeKTa
onpeAenuTs HanboJiee ATUTENbHYIO MOCIEI0BaTeIbHOCTh 33/1a4 OT Hayalla IPOoeKTa /10 €ro
OKOHYaHMS C YYETOM MX B3aUMOCBSI3U
KPUTHYECKH NEPEOCMBICIIUTD LIETIU U 33Ja4l POEKTA
Bvicmynnenue ¢ npezenmayueti — 3auumou npoekma no pe3yabmamam 6cex 6blNOJHEeHHbIX

CaAMOCMOSAMENbHBIX 3A0AHUL.



